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Substance Abuse Prevention and Treatment Agency (SAPTA)

Strategic Prevention Framework State Incentive Grant (SPF SIG)

Capacity Report: Introductory Section

Please complete this report and submit it electronically to your Prevention Analyst.

You must complete this Introductory Section and an Intervening Variable Capacity Report for each intervening variable. Please append them all into one document when you are ready to submit them.

Coalition Information

· Frontier Community Coalition

· Individual completing report:
Janine Whitcome, Data Specialist, 775-304-5051, whitcome17@sbcglobal.net
· Core Team consists of Jaclyn Lafferty – Coalition Administrative Coordinator, Alaine Kliewer – Humboldt County Coordinator, Jeff Munk – Pershing County Coordinator, Brenda Young – Lander County Coordinator, Julie Abarzua – Organizational Consultant, Janine Whitcome – Data Specialist Consultant

· Service Area – The Frontier Community Coalition services all geographic and demographic areas of Humboldt, Pershing, and Lander County.

· Project is located in the following counties - Humboldt, Pershing, and Lander County

If you have elected to focus on less than all seven of the intervening variables in your logic model, please describe your prioritization process, its results, and identify the intervening variables you chose to prioritize.

To complete this report, use information you have developed since the SPF Capacity training, any data collected in a readiness survey, and other relevant information.  Please provide the source for any data included in your report.

1. Please describe the readiness of your project to plan and to implement the Strategic Prevention Framework in your community. The Frontier Community Coalition encompasses three distinct and unique counties in rural Northern Nevada. It is for this reason; each community’s readiness was assessed individually and is presented as such. Humboldt County  - Community’s readiness assessment has been completed. Humboldt County has determined that their stage of readiness is between the Preplanning Stage (Stage 4) and the Preparation Stage (Stage 5).

Pershing County - Community’s readiness assessment has been completed. Pershing County has found that while some facets of the community are in different stages of readiness, the county’s average stage of readiness is between the Preplanning Stage (Stage 4) and the Preparation Stage (Stage 5).


Lander County – No information provided to data specialist.

2.
Describe your community “stage of readiness” utilizing the nine stages included in your capacity training materials.  Please use this opportunity to reflect upon the complex relationships in your community and the likely varying levels of readiness and capacity, and attempt to “map” these varying developmental stages of readiness and how they may over time become integral parts of your SPF project. The Tri-County area contains not only complex relationships within the main communities of each county, but complex relationships exist in the more rural areas of the counties that include smaller communities and the Indian Reservation areas. Vast distances that separate smaller communities have created areas that have not only unique needs, but have challenges that must be met in order to prepare all communities for capacity building. 


Humboldt County – The largest community in Humboldt County, Winnemucca, is in the Preplanning Stage (Stage 4) and in the process of reaching out to the surrounding areas, which make up all of Humboldt County. The McDermitt area of the county is 74.15 miles from Winnemucca and is serviced by the Frontier Community Coalition. In the past this distance has created a lapse is services and communication. The FCC is in the process of creating solid networking relationships with this community and the Indian Reservation area near McDermitt. McDermitt, along with the smaller communities of Orovada, Paradise Valley, Denio, and Kings River are in the Vague Awareness Stage (Stage 3) and the coalition is in the process of creating consistent and reliable contacts and building relationships in order to move these communities into the next stage of community readiness, the Preplanning Stage (Stage 4).


Pershing County – While some segments of Pershing County are currently in the Denial Stage (Stage 2) and slowly moving towards a Vague Awareness Stage (Stage 3) of community readiness, the remainder of the county, mainly the community of Lovelock, is in the Preplanning Stage (Stage 4) and moving towards the Preparation Stage (Stage 5). It is the feeling of the community working group that the stage of readiness in all communities will progress forward when more community involvement can be established, specifically with the Indian Reservation representatives and several of the smaller communities surrounding Lovelock. Expansion of the community working groups is the main point of focus for Pershing County, as it is their belief that bringing more people to the table from the diverse groups within the community will better prepare the community to address abuse issues and will move the communities to higher levels of community readiness.


Lander County – No information provided to data specialist.

3.
Please describe in detail the assessment tools and process you utilized to determine your level of readiness, and how you utilized a community readiness tool such as those recommended in the capacity training. The assessment tools used during the SPF SIG capacity building process included the following tools: Local Data Book containing local data collected through the use of the Convenience Survey, Telephone Data collected and distributed by Michael Coop Consulting, 2006-2007 YRBS Data, BRFSS data, local community data collected by using the Local Data Assessment Tools provided to our coalition by SAPTA. All available assessments tools were used to determine the contributing factors associated with the stated intervening variables and alcohol fatalities among youth and young adults 15-24 years of age. The community readiness tools attained through the capacity building training were used in the community level working groups organized in the Tri-County area to identify problem areas related to abuse, and to identify local resources that were in place and those resources that were needed to fill in gaps in service areas in each of the communities. Specific utilization of assessment tools is as follows:


Humboldt County – Humboldt County Coordinator organized a binder that included all assessment tools the community working groups would utilize in determining the stage of readiness of the community and to prioritize community needs. The binder contained the SPF SIG Logic Model, Intervening Variable and Contributing Factor Worksheets, Local Assessment Tools Summary Report (complied by data specialist), YRBS data for Humboldt County, Resource Scan Worksheets, and Identifying Gaps Worksheets.


Pershing County – Pershing Coordinator organized a binder that included all assessment tools the community working groups would utilize in determining the stage of readiness of the community and to prioritize community needs. The binder contained the SPF SIG Logic Model, Intervening Variable and Contributing Factor Worksheets, Local Assessment Tools Summary Report (complied by data specialist), YRBS data for Pershing County, Resource Scan Worksheets, and Identifying Gaps Worksheets. 


Lander County  - Intervening Variable Worksheets were handed out at the first community working group meeting. No other information was provided to the data specialist.

4.
Please describe the resources available to assist in implementing the SPF in your community. If appropriate, please do this for each county or other geographic area of your project where you may have unique projects. 


Humboldt County – Resources available in Humboldt County include the School Resource Officer (SRO) who plays a significant role in implementing prevention programs in the school and is involved in several areas of the community working with youth drug and alcohol offenders. The SRO conducts a Senior Talk with all graduating seniors each year along with organizing and supervising a Drug Free Graduation Party at the Convention Center. Humboldt General Hospital (HGH) Ambulance is attempting to organize the program, Every 15 Minutes, to be conducted during either prom week or graduation week. Sergeant Morgan facilitates prevention curriculum in the health classes for all 9th graders, which includes the use of the DUI goggles. DARE programs are used at the middle school and junior high. Joining Forces is a program that the police and sheriff’s departments will conduct once they are fully staffed.  Sixth Judicial Youth and Family Services is also involved in Drug Court, and there is a Teen Court for juvenile offenders from the high school. Humboldt County Resource Directory is being updated to include all services available in the community. Networking collaborators together has increased the resources available to Humboldt County and these collaborations include: Law Enforcement, 6th Judicial District, District Attorney’s Office, Humboldt County School District, Zion Lutheran Church, Humboldt County School District Police Officer, Winnemucca Mental Health, HGH Ambulance, and KWNA Radio Station. 


Pershing County – The largest factor within Pershing County communities has been the collaboration between different entities in the community. The level of commitment for prevention is at different levels within the county, however the overall level of commitment is high. Involvement has increased and the need for increased levels of commitment and involvement has been a focus of the community working groups. Collaborations in the community include the following entities: Law Enforcement, Chamber of Commerce, Pershing County School District, Juvenile Justice, Family Court, parents in the community, and the coalition. The community has several existing programs in place such as Project MAGIC, Adult and Juvenile Drug Court, DARE, Fatal Vision 4-H, and Family-to-Family Connections.



Lander County – No information provided to data specialist.

5.
Please describe your project’s relationship to each of the following local groups and your ability to actively include each group in your initiative.  Describe how you will create positive linkages, where needed, with any programs listed where linkages do not exist.

Local Substance Abuse Prevention Programs – Humboldt County – we do not currently have local substance abuse prevention programs that are available county wide, other than the existing health programs within the school district. If available and implemented, the substance abuse prevention programs would be directly linked to the coalition efforts. Pershing County – There are currently no existing countywide prevention programs offered to the communities in our county. It is the vision of the coalition to link programs that are implemented to the coalition. Lander County – No information provided to data specialist.

Safe and Drug Free Schools Programs – Humboldt County – Life Skills Curriculum is offered in selected grade levels at the middle school, junior high school, and high school. There is a need to implement drug policies within the schools. Parenting Wisely was previously funded and available in Humboldt County. Pershing County  - The Student Success Program was funded prior to the 2007-2008 school year with a documented success rate. Project MAGIC is currently available in Pershing County. Parenting Wisely was previously funded and available in Pershing County. Lander County – Parents Who Care was recently funded to continue to provide parenting classes in Battle Mountain. The All Star Program is offered through the school district. Parenting Wisely was previously funded to operate in Lander County. 

Underage Drinking Law Enforcement- Humboldt County – The coalition has been working with EUDAL to help fund local Law Enforcement Programs in the community, as well as Beverage Server Training for local establishments. There is a documented need for increased manpower, which is currently being addressed by local law enforcement agencies. Pershing County - The coalition has been working with EUDAL to help fund local Law Enforcement Programs in the community, as well as Beverage Server Training for local establishments. The Coalition also works with the local school district to provide DARE programs in the local schools. Lander County – No information provided to data specialist.

Department of Public Safety DUI Enforcement projects- Humboldt County – EUDAL and the Coalition have teamed together to support compliance checks. Pershing  County – EUDAL and the Coalition have worked together to support local compliance checks and checkpoints by law enforcement agencies. Lander County – No information provided to data specialist.
Local law enforcement agencies responsible for your catchment area – Humboldt County – Local law enforcement agencies are well represented and active on the coalition and in working with the coalition efforts in the community. Youth and Family Services, which represents the enforcement area of juvenile parole and probation, is represented on the coalition board and are active in the coalition efforts within the community. Meetings and information is disseminated to local government offices and other agencies via email and personal contact.

Pershing County – The coalition is working to keep local governing bodies responsible for our service area involved in coalition efforts within the community. The coalition coordinator in Pershing County is active in seeking representation from City Council and Commissioners in coalition efforts in the community. The coalition has recognized the need to encourage the networking with the new school resource officer in Pershing County School District. Meetings and information is disseminated to local government offices and other agencies via email and personal contact. Local law enforcement and the Pershing County School District are well represented and active on the coalition and with coalition efforts. Lander County – No information provided to data specialist.

University or College prevention programs in your area – Humboldt County – There is no linkage with the local university or programs in our county that presently exist. Pershing County – The coalition has direct ties with the University of Nevada’s MAGIC Program run through the Cooperative Extension office in Lovelock, Pershing County. Lander County – No information provided to data specialist.

Other coalitions  - The Frontier Community Coalition is linked to all other coalitions within the State of Nevada through joint meetings, conference calls, and E-mail.

6.
Describe progress you have made to increase capacity since the SPF Capacity training. Progress to increase capacity throughout the Tri-County area has been met by increasing the coalitions outreach efforts to all areas of the three counties represented by the coalition, and in utilizing existing stakeholders and consultants working with the coalition. Specific areas within each county that have increased are listed specifically for each county. Humboldt County – The Community Working Group was formed to review the information in the Local Area Data Book, YRBS data, Telephone Survey Data, and the Local Assessment Tools data. The Community Working Group consisted of members represented different areas of the community including law enforcement, emergency services, school district, and mental health. The Community Working Group established the contributing factors for each of the intervening variables, reviewed existing resources, discussed areas of need within the outlying areas of the county and the needs of the Indian Reservation areas, and lastly, identified gaps in service within the community. Pershing County – The Steering Committee was formed to review data from the Local Area Data Book, YRBS data, Telephone Survey Data, and the Local Assessment Tools data. The committee included representatives from local law enforcement, school district, Chamber of Commerce, Local Community Coalition chairperson, and Pershing County High School student. The committee established the contributing factors associated with each intervening variable, identified existing resources within Pershing County, and identified gaps in services within the county. Lander County – No detailed information was provided to data specialist.

Substance Abuse Prevention and Treatment Agency (SAPTA)

Strategic Prevention Framework State Incentive Grant (SPF SIG)

Intervening Variable Capacity Report #1

Please complete this report and submit it electronically to your Prevention Analyst.

You must complete the Introductory Section, and an Intervening Variable Capacity Report for each prioritized intervening variable.  Please append them all into one document when you are ready to submit them.

Project: SPF SIG Project

Report completed by:
Janine Whitcome   Phone: 775-304-5051  E-mail: whitcome17@sbcglobal
Intervening Variable: Retail Access

Easy Retail Access to Alcohol for Youth

Low Enforcement of Alcohol Laws

Easy Social Access to Alcohol

Low Perceived Risk of Alcohol Use

Social Norms Accepting/Encouraging Youth Drinking

Promotion of Alcohol Use

Low or Discount Pricing of Alcohol

To complete this report, use information you have developed since the SPF Capacity training, any data collected in a readiness survey, and other relevant information or decisions developed by your project steering team.  Please provide the source for any data included in your report.  All answers that follow should refer only to the Intervening Variable under discussion in this one report.
1.
Please briefly summarize your assessment findings and conclusions about this intervening variable. Humboldt County – Easy access to alcohol is a large problem in this county, coupled with a low risk of getting caught purchasing alcohol. With the added access to such things as energy drinks containing alcohol that are not clearly marked, youth are able to “conceal” their drinking of alcohol on school grounds. The unclear labels also impact sales personnel by not clearly defining which energy drinks contain alcohol, and which do not. Pershing County – Easy retail access of alcohol to underage youth in Pershing County is directly associated with the stealing of alcohol from the only large grocery store by youth. Another factor that has an impact on this intervening variable is that there are no regulations that allow monitoring of alcohol purchases by parents, adult friends, and family members, in order to ensure that they are not purchasing alcohol for consumption by underage youth.  Lander County – No information provided to data specialist.

2.
What are the “contributing factors” that “create” this intervening variable in your community? Humboldt County – Easy access to alcohol by underage youth, alcohol servers not being properly trained to avoid sales to underage youth, easy access to purchases from convenience stores, not all stores display “We Card” stickers inside and outside the store, nor do they actually ask for proper ID for alcohol purchases. Pershing County – The main contributing factors are easy access to alcohol by underage youth by stealing alcohol from the local grocery store, alcohol servers not properly trained, and easy access to convenience stores sales by underage youth. Pershing County found that “We Card” stickers were NOT a contributing factor in their community. Lander County – No information was provided to data specialist.

3.
What capacity do you need to impact this intervening variable, and to impact any specific contributing factors that require skills that are distinct from others for this intervening variable? Humboldt County – Humboldt County has established that there needs to be a push for more community involvement by using community education programs to inform business owners, parents, officials, and youth as to the degree of the problem, and possible solutions to the problem of easy retail access of alcohol by underage youth. Communication between teachers and parents should be increased as well as programs addressing family problems with alcohol and the influence of retail access. Pershing County – Pershing County states that they need more community involvement in addressing the problem of easy retail access to alcohol by underage youth. The local grocery store has been identified as a serious contributing factor and there is a need for the representative from this store to be brought to the table to discuss the issues. By involving the grocery store representatives with the coalition and other community members, it is felt that policies and procedures can be established to address this intervening variable. Lander County – No information was provided to data specialist.

4.
What capacity strengths and gaps have you determined to already exist in your project and community in relation to this intervening variable and its contributing factors? Humboldt County – Community knowledge of the intervening variable is evident in certain areas of the communities, and in other areas the problem is not acknowledge. Community education must be increased in order to properly address the issue of retail access of alcohol. Business owners and establishment managers need to be included in these efforts in order to be able to increase beverage server training in our community. A strong media campaign is needed in our community, as well as community education programs. Pershing County – Pershing County has established a “good mix” of people that are aware of the problem in the community and the situations that easy retail access creates within the community and with underage youth and young adults. The largest gap in the community is the lack of community involvement within certain areas of the community and with distinct entities and cultural groups. There is a need to increase involvement throughout the community and to disseminate information to all groups within the community. A strong media campaign is needed in this community as well as community education programs.

5.
Please provide an initial/draft work plan with benchmarks that will successfully create the capacity needed to address this intervening variable. This initial work plan will eventually become a core component of your strategic plan. Humboldt County – Increased community stakeholders as indicated by an increased in the number of stakeholders active in combating underage alcohol use, increased resources /programs active in the community, establishment of an informational campaign regarding underage alcohol use and prevention, Zion Lutheran Church of Winnemucca’s after school program as a means to disseminate information and to increase adult supervision of “latch-key” youth, establish parenting programs in the Tri-County area to address issues from birth to 18 years of age designed to help parents establish and support prevention efforts and increase parenting skills. Pershing County – A core work group is being established with an increase in key stakeholders to address the intervening variable and to plan for programs and methods of addressing this issue. The work group has begun planning how to address this intervening variable and its contributing factors. There is a need for increased resources and programs that are active in the community, establishment of an informational campaign regarding underage alcohol use and prevention. Lander County – No information was provided to data specialist.

Substance Abuse Prevention and Treatment Agency (SAPTA)

Strategic Prevention Framework State Incentive Grant (SPF SIG)

Intervening Variable Capacity Report  #2

Please complete this report and submit it electronically to your Prevention Analyst.

You must complete the Introductory Section, and an Intervening Variable Capacity Report for each prioritized intervening variable.  Please append them all into one document when you are ready to submit them.

Project: SPF SIG Project

Report completed by:
Janine Whitcome   Phone: 775-304-5051  E-mail: whitcome17@sbcglobal
Intervening Variable: Low Enforcement

Easy Retail Access to Alcohol for Youth

Low Enforcement of Alcohol Laws

Easy Social Access to Alcohol

Low Perceived Risk of Alcohol Use

Social Norms Accepting/Encouraging Youth Drinking

Promotion of Alcohol Use

Low or Discount Pricing of Alcohol

To complete this report, use information you have developed since the SPF Capacity training, any data collected in a readiness survey, and other relevant information or decisions developed by your project steering team.  Please provide the source for any data included in your report.  All answers that follow should refer only to the Intervening Variable under discussion in this one report.
1.
Please briefly summarize your assessment findings and conclusions about this intervening variable. Low enforcement of alcohol laws is directly tied to the number of law enforcement officers that are available in our communities. Rural Nevada has been challenged in sustaining a sufficient number of officers both in the Sheriff’s office and in the police department. In the Tri-County area, the coalition and coalition efforts are fully supported by law enforcement and many members of law enforcement sit on the coalition committees and attend coalition meetings and work groups. A continuing challenge is the isolation of many of the communities in our counties and the availability of officers in these outlying areas. The coalition recognizes the need to include these outlying areas and the law enforcement that patrols these areas. Humboldt County – Coupled with the low number of law enforcement officers, there is a continuing problem of students going home on their lunch hour, drinking, and then returning to school. This adds not only to the problem of underage drinking, but drinking and driving. Closed campuses are not used in any of the Tri-County schools. Pershing County – Pershing County has established that the largest problem is not enough law enforcement for the vast areas of the county. Limited county resources contribute to limited enforcement. Relaxed enforcement is also a factor, and the relaxed enforcement by some entities is due to fear, retaliation, or the fact that it has historically has been an area of low enforcement. Separation between cultural boundaries and regulations by such boundaries is also a factor in the low enforcement of alcohol laws. Lander County – No information was provided to data specialist.
2.
What are the “contributing factors” that “create” this intervening variable in your community? Humboldt County – Contributing factors reported by Humboldt County include: relaxed enforcement of drinking laws, low number of officers to cover vast areas, youth buying alcohol and bringing the alcohol onto the reservations, or back to school, ineffective enforcement of sales to intoxicated persons or to minors, low number of violations issued for sales to minors and adult buyers. Pershing County – Contributing factors reported by Pershing County include: youth buying alcohol and bringing it onto the Indian Colony to drink or sell, relaxed enforcement of drinking laws in the community, low number of officers to cover vast area, citations and/or counts against adults for contributing to the delinquency of a minor and/or selling or furnishing alcohol to a minor, and ineffective enforcement of sales to intoxicated persons. It was further decided that the low number of violations issued for sales to minors and adult buyers is a contributing factor to other intervening variables, as well. Lander County – No information was provided to data specialist.

3.
What capacity do you need to impact this intervening variable, and to impact any specific contributing factors that require skills that are distinct from others for this intervening variable? Humboldt County – Increased number of law enforcement officers is a large component in the ability to address low enforcement, in addition, there is a need to include and have the “buy-in” from Tribal Leaders to enforce drinking laws and assist the existing number of law enforcement officers. In addition, the working group/steering committee needs to recruit the involvement of key stakeholders from the tribal community and outlying communities to help increase the community’s capacity to address this intervening variable. Pershing County – Pershing County’s capacity to address this intervening variable can best be met with an increase in community members that are actively addressing these issues and to be actively involved in coalition efforts. A more diverse representation from the community is essential to the success of coalition efforts as well.  With the limited number of law enforcement the community needs to increase the awareness of underage drinking violations and advise proper authorities. Lander County – No information was provided to data specialist.

4.
What capacity strengths and gaps have you determined to already exist in your project and community in relation to this intervening variable and its contributing factors? Humboldt County – The capacity strengths in Humboldt County include the involvement and willingness to support coalition prevention efforts of not only law enforcement officers and administrators, but the willingness of involvement by the District Attorney’s Office and the 6th Judicial District. The largest gap is the representation of these entities in all community group efforts, however we do have a number of representatives from these entities that attend coalition meetings and are always willing to support prevention in our community. Gaps in law enforcement centers on the lack of fully staffed enforcement offices. Pershing County – Pershing County communities are small in population, however it is an asset in that there is a sense of familiarity in the community that can help bring additional members to the working groups. Community involvement and watch groups from all cultural entities and law enforcement from all cultural areas of the county is needed. Lander County – No information was provided to data specialist.

5. Please provide an initial/draft work plan with benchmarks that will successfully create the capacity needed to address this intervening variable. This initial work plan will eventually become a core component of your strategic plan. Humboldt County – Increased number of law enforcement in all areas of the county. Increased number of law enforcement representatives from the tribal community to attend coalition community work groups, and to be stakeholders in increasing the level of alcohol law enforcement. Pershing County – Core work groups will be established with all cultures and agencies in the county so that equal representation is established and efforts can be measured throughout the community. Lander County – No information was provided to data specialist.

Substance Abuse Prevention and Treatment Agency (SAPTA)

Strategic Prevention Framework State Incentive Grant (SPF SIG)

Intervening Variable Capacity Report  #3

Please complete this report and submit it electronically to your Prevention Analyst.

You must complete the Introductory Section, and an Intervening Variable Capacity Report for each prioritized intervening variable.  Please append them all into one document when you are ready to submit them.

Project: SPF SIG Project

Report completed by:
Janine Whitcome   Phone: 775-304-5051  E-mail: whitcome17@sbcglobal
Intervening Variable: Social Access

Easy Retail Access to Alcohol for Youth

Low Enforcement of Alcohol Laws

Easy Social Access to Alcohol

Low Perceived Risk of Alcohol Use

Social Norms Accepting/Encouraging Youth Drinking

Promotion of Alcohol Use

Low or Discount Pricing of Alcohol

To complete this report, use information you have developed since the SPF Capacity training, any data collected in a readiness survey, and other relevant information or decisions developed by your project steering team.  Please provide the source for any data included in your report.  All answers that follow should refer only to the Intervening Variable under discussion in this one report.
1.
Please briefly summarize your assessment findings and conclusions about this intervening variable. Humboldt County​ - Easy social access of alcohol is an ongoing problem in the Humboldt County area and many feel that that it is partly due to the culture of mining and the 24-hour culture of our state. In addition, there is a low risk of violations of selling to underage youth, and younger bartenders may be intimidated to ask for a valid ID. Pershing County – Pershing County attributes much of the problem of easy social access to the attitude that underage drinking is a “rite of passage”. Lack of alternative activities for youth in the community also contributes to underage access to alcohol. Lander County – No information was provided to data specialist.

2.
What are the “contributing factors” that “create” this intervening variable in your community? Humboldt County – Humboldt County lists the contributing factors for easy access to alcohol as follows: easy access to alcohol from friends and older siblings, alcohol available to all ages at community events, easy access to alcohol at home and from parents, and easy access to alcohol from strangers and other adults in the community. Pershing County – Contributing factors associated with easy social access to alcohol in our community include: parents letting youth drink at community events in the company of their parents, “rite of passage” belief that it is OK for youth to drink, alcohol easily available at community events, easy access to alcohol from friends and older siblings, and easy access to alcohol from home. Pershing County did not feel that easy access to alcohol from adult strangers was not a large contributing factor since youth have other various means of attaining alcohol. Lander County – No information was provided to data specialist.

3.
What capacity do you need to impact this intervening variable, and to impact any specific contributing factors that require skills that are distinct from others for this intervening variable? Humboldt County – Humboldt County feels that an increase in law enforcement would impact this variable, as well as beverage server training, and more programs like Project MAGIC, DARE, and parenting programs that include both parents and youth of all ages. Pershing County – There should be an increase in parenting classes that include both youth and parents, youth and community programs to address the belief in community membership, a media campaign that will help to shift community attitudes and beliefs, with regards to underage drinking, create community awareness of the problems associated with underage drinking, and community trainings to combat underage drinking. Lander County – No information was provided to data specialist.

4.
What capacity strengths and gaps have you determined to already exist in your project and community in relation to this intervening variable and its contributing factors? Humboldt County – The working group that was formed for the capacity portion of the SPF SIG process needs to continue and to expand in order to address this issue in our community. There is a need to increase community awareness through continued use and establishment of beverage server training, parenting programs, after school programs, and school programs. There is a definite gap and need for a successful media campaign to address access to alcohol and underage drinking. Pershing County – Pershing County currently has several programs that should be continued: Project MAGIC, DARE, Drug Court, and Family-to-Family Connections. The community needs to fill the gaps with the collaboration of existing programs and to create new programs that will include all areas of the community population. The gaps in our community were identified as a lack of programs that the Drug Court mandates in their stipulations. Increasing programs that address awareness to the entire community, not just a few groups of individuals, is needed. Increased training for individuals out of school and in the work place, such as the 18-24 year old age group. There is a definite gap and a need for a successful media campaign to address the problem of easy social access to alcohol and underage drinking. Lander County – No information was provided to data specialist.

5.
Please provide an initial/draft work plan with benchmarks that will successfully create the capacity needed to address this intervening variable. This initial work plan will eventually become a core component of your strategic plan. Humboldt County – The following areas should be addressed in an work plan for this community: media campaign that reaches all areas of the community and surrounding tribal areas, increased number of beverage server trainings in all establishments in the community and surrounding areas, free after school programs that offer a component of prevention to youth, use of Project MAGIC, DARE, parenting programs that include all youth, birth to 18, as well as their parents, Teen Court, and Drug Court in the community. Pershing County – The core work group in Pershing County feels that there must be an initiation of a media campaign, , increased number of beverage server trainings in all establishments in the community and surrounding areas, free after school programs that offer a component of prevention to youth, use of Project MAGIC, DARE, parenting programs that include all youth, birth to18, as well as their parents and other prevention programs in the school district and community. Lander County – No information was provided to data specialist.

Substance Abuse Prevention and Treatment Agency (SAPTA)

Strategic Prevention Framework State Incentive Grant (SPF SIG)

Intervening Variable Capacity Report  #4

Please complete this report and submit it electronically to your Prevention Analyst.

You must complete the Introductory Section, and an Intervening Variable Capacity Report for each prioritized intervening variable.  Please append them all into one document when you are ready to submit them.

Project: SPF SIG Project

Report completed by:
Janine Whitcome   Phone: 775-304-5051  E-mail: whitcome17@sbcglobal
Intervening Variable: Perceived Risk

Easy Retail Access to Alcohol for Youth

Low Enforcement of Alcohol Laws

Easy Social Access to Alcohol

Low Perceived Risk of Alcohol Use

Social Norms Accepting/Encouraging Youth Drinking

Promotion of Alcohol Use

Low or Discount Pricing of Alcohol

To complete this report, use information you have developed since the SPF Capacity training, any data collected in a readiness survey, and other relevant information or decisions developed by your project steering team.  Please provide the source for any data included in your report.  All answers that follow should refer only to the Intervening Variable under discussion in this one report.
1.
Please briefly summarize your assessment findings and conclusions about this intervening variable. Perceived risk is a continuing factor in the Tri-County area as we have seen in the existing attitudes in the community towards drinking and the belief that underage drinking is a “rite of passage”. Humboldt County – There is a lack of perception of risk in the county and youth drink at home when parents are out of town, at work, or they go to the rural areas around the communities in order to drink. Community and cultural events not only provide the opportunity to drink underage, but in many instances there is a low perceive risk concerning underage drinking at these events. Pershing County – There is a general lack of awareness among youth that there is not only a social risk, but also a physical and emotional risk to underage drinking. Lander County – No information was provided to data specialist.

2.
What are the “contributing factors” that “create” this intervening variable in your community? Humboldt County – Contributing factors to a low perceived risk include: low risk of drinking and driving punishments, binge drinking by youth is seen as OK, drinking and driving is not seen as a problem in the community, drinking and driving is a continuing problem with underage youth, riding in a car with someone that has been drinking is a common occurrence and is not seen as a risk behavior by youth, and there is the continued belief by youth that they are “bullet proof.” Pershing County – Contributing factors to a low perception of risk include: drinking and driving not seen as a problem in the community, low risk of drinking and driving punishments, binge drinking by youth is common and not seen as risky, riding in a car with someone who has been drinking is a common practice among youth, drinking and driving by underage youth is seen as a large contributing factor to the belief that there is minimal risk in drinking and driving. Lander County – No information was provided to data specialist.

3.
What capacity do you need to impact this intervening variable, and to impact any specific contributing factors that require skills that are distinct from others for this intervening variable? Humboldt County – There is a need to build the community’s capacity to address this intervening variable by launching a media campaign, community education programs to increase awareness and increase the perception of risk, increased number of programs that include the risks of drinking and driving and of underage drinking. Pershing County – Pershing County needs to have more awareness training for youth and community members and there is a need to engage more youth in the prevention of underage drinking and to increase the awareness of the risk of underage drinking and drinking and driving. Lander County – No information was provided to data specialist.

4.
What capacity strengths and gaps have you determined to already exist in your project and community in relation to this intervening variable and its contributing factors? Humboldt County – The working group that was formed for the capacity process of this project needs to continue its efforts and work together to bring more people from the outlying communities to the table to address the issue of low perceived risk of alcohol usage by underage youth and drinking and driving. There is a need for a media campaign, increased number of parenting programs, and prevention programs used for all ages and the community at large. Pershing County – Pershing County currently has the Project MAGIC program, DARE, and Fatal Vision classes, however these classes need to be expanded to all ages and grade levels, and include those in the court system. There needs to be increased training for residents as far as awareness to the dangers, problems, and attitudes as well as training in laws and regulations of such actions with regards to drinking and driving, and underage alcohol use. Law enforcement needs better training so that court technicalities are not an issue in the community. Lander County – No information was provided to data specialist.

5.
Please provide an initial/draft work plan with benchmarks that will successfully create the capacity needed to address this intervening variable. This initial work plan will eventually become a core component of your strategic plan. Humboldt County – The work plan should include: a media campaign designed to address all issues of underage drinking and the problems of drinking and driving, as well as the consequences, establishment of community education programs, and parenting programs that include all ages of youth and their parents. All programs and efforts need to increase the number of people involved from the tribal community and outlying communities. Pershing County - The work plan should include: a media campaign designed to address all issues of underage drinking and the problems of drinking and driving, as well as the consequences, establishment of community education programs, and parenting programs that include all ages of youth and their parents. All programs and efforts need to increase the number of people involved from the tribal community and outlying communities. Lander County – No information was provided to data specialist.
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Please complete this report and submit it electronically to your Prevention Analyst.

You must complete the Introductory Section, and an Intervening Variable Capacity Report for each prioritized intervening variable.  Please append them all into one document when you are ready to submit them.

Project: SPF SIG Project

Report completed by:
Janine Whitcome   Phone: 775-304-5051  E-mail: whitcome17@sbcglobal
Intervening Variable: Social Norms

Easy Retail Access to Alcohol for Youth

Low Enforcement of Alcohol Laws

Easy Social Access to Alcohol

Low Perceived Risk of Alcohol Use

Social Norms Accepting/Encouraging Youth Drinking

Promotion of Alcohol Use

Low or Discount Pricing of Alcohol

To complete this report, use information you have developed since the SPF Capacity training, any data collected in a readiness survey, and other relevant information or decisions developed by your project steering team.  Please provide the source for any data included in your report.  All answers that follow should refer only to the Intervening Variable under discussion in this one report.
1.
Please briefly summarize your assessment findings and conclusions about this intervening variable. Social norms in our communities play a large role in underage drinking. The belief that underage drinking is a “rite of passage” is an existing belief in the Tri-County area that is a challenge for any prevention efforts, however, one the coalition believes can be addressed through community efforts. Humboldt County – Social norms exist that “approve” of underage drinking especially within the context of family and cultural events in which drinking is a component. In addition, there is a large number of youth that are unattended after school and throughout the summer, which enables youth to drink at home, in the outlying areas of the community, and at social events. Pershing County – There is a general lack of awareness in the community as to the dangers of underage drinking in the community and is the main issue with this intervening variable. The community’s commonly held belief is that, underage drinking is a “rite of passage” that all youth engage in. Coalition efforts must focus on the social norms of the community, family, and the need to change the course of future for our community and our families. Lander County – No information was provided to data specialist. 

2.
What are the “contributing factors” that “create” this intervening variable in your community? Humboldt County – Contributing factors to social norms that accept or encourage underage drinking include: acceptance of 15-20 year olds drinking in the community and in establishments, underage drinking as a “rite of passage”, underage drinking is not seen as a problem in the community, binge drinking is not perceived as wrong, social events exist where getting drunk is acceptable and where drunk driving is common, and sales to intoxicated persons is acceptable. Pershing County – Contributing factors that are rated as having a significant impact on social norms and underage drinking include: underage drinking is not seen as a problem in the community, acceptance of 15-20 year olds drinking in the community, underage drinking is seen as a “rite of passage”, binge drinking is seen as acceptable, sales to intoxicated persons in establishments occurs, getting drunk at social events is seen as acceptable by the community, and drunk driving is a common aspect of such community events. Lander County – No information was provided to data specialist.

3.
What capacity do you need to impact this intervening variable, and to impact any specific contributing factors that require skills that are distinct from others for this intervening variable? Humboldt County – Increased staffing in law enforcement for social events where drinking occurs would enable law enforcement to address underage drinking at these events, community education programs are needed in order to address community social norms that encourage or find underage drinking acceptable, parenting programs that increase awareness to the problem of social norms and underage drinking, and community collaboration in efforts to address social norms with regards to underage drinking. Pershing County - Increased staffing in law enforcement for social events where drinking occurs would enable law enforcement to address underage drinking at these events, community education programs are needed in order to address community social norms that encourage or find underage drinking acceptable, parents programs that increase awareness to the problem of social norms and underage drinking, and community collaboration in efforts to address social norms with regards to underage drinking. Lander County  - No information was provided to data specialist.

4.
What capacity strengths and gaps have you determined to already exist in your project and community in relation to this intervening variable and its contributing factors? Humboldt County – A growing collaboration between the coalition and community members to address underage drinking and contributing factors is the greatest strength that the county has experienced. The establishment of the community working groups has increased the number of people willing to address the issues and ability to use local community data to establish the problem, has had a significant impact on the community. There is a need to increase the community working groups to include outlying communities. There also needs to be an increased effort to deliver information to the tribal communities, and to be able to disseminate information and programs to all communities. Increased community education programs are needed to aid in our efforts to address the social norms that create the atmosphere of acceptance of underage drinking. There is no mass media campaign that is in place to help with coalition efforts. Pershing County – A growing collaboration between different entities in the community has been seen, yet there is much room for an increased number of community entities to be brought to the table to address the community awareness and training in the area of underage drinking. The largest gap Pershing County has been challenged with is ability to address the multiple issues that surround a community’s social norms. There is a need for increased community education programs to address the community’s awareness of the issues and the hazards of underage drinking in the community. In addition, there is a need to get the tribal communities and the outlying smaller communities involved in the coalition efforts of prevention.  There is no mass media campaign that is in place to help with coalition efforts. Lander County  - No information was provided to data specialist.

5.
Please provide an initial/draft work plan with benchmarks that will successfully create the capacity needed to address this intervening variable. This initial work plan will eventually become a core component of your strategic plan. Humboldt County – The work plan should include: a media campaign designed to address all issues of underage drinking and the problems of drinking and driving, as well as the consequences, establishment of community education programs, and parenting programs that include all ages of youth and their parents. All programs and efforts need to increase the number of people involved from the tribal community and outlying communities. Pershing County - The work plan should include: a media campaign designed to address all issues of underage drinking and the problems of drinking and driving, as well as the consequences, establishment of community education programs, and parenting programs that include all ages of youth and their parents. All programs and efforts need to increase the number of people involved from the tribal community and outlying communities. Lander County – No information was provided to data specialist.
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Easy Retail Access to Alcohol for Youth

Low Enforcement of Alcohol Laws

Easy Social Access to Alcohol

Low Perceived Risk of Alcohol Use

Social Norms Accepting/Encouraging Youth Drinking

Promotion of Alcohol Use

Low or Discount Pricing of Alcohol

To complete this report, use information you have developed since the SPF Capacity training, any data collected in a readiness survey, and other relevant information or decisions developed by your project steering team.  Please provide the source for any data included in your report.  All answers that follow should refer only to the Intervening Variable under discussion in this one report.
1.
Please briefly summarize your assessment findings and conclusions about this intervening variable. The promotion of alcohol use has been an inherent part of our communities for decades. It is this challenge that the Tri-County coalition faces and is eager to address in their prevention efforts. Humboldt County – The coalition has found that not only is there alcohol promotion by the local establishments, but the community as a whole promotes the use of alcohol at social events and in the home. In addition, there is easy access to alcohol and excessive promotion of alcohol that affects the entire community, especially to underage youth. Pershing County – Pershing County felt that the promotion of alcohol use is apparent in current parenting styles, community norms, and social beliefs, that encourages the promotion of alcohol use in the community. Lander County  - No information was provided to data specialist.

2.
What are the “contributing factors” that “create” this intervening variable in your community? Humboldt County – Contributing factors to the promotion of alcohol use in the community include: the lack of monitoring of alcohol advertising in the community, alcohol served without ID restrictions at community events, bars sponsoring community events where alcohol is served, and community events advertise and sell alcohol without restrictions. Pershing County – Pershing County work groups determined that monitoring of location of alcohol advertising and community events that advertise and sell alcohol were not significant contributing factors as previously believed, however, how alcohol is served at community events remains a contributing factor in the level of underage alcohol use. In addition, most community events have bars that sponsor community events. Lander County  - No information was provided to data specialist.

3.
What capacity do you need to impact this intervening variable, and to impact any specific contributing factors that require skills that are distinct from others for this intervening variable?  Humboldt County – Due to our communities being located in rural Nevada, we do not have access to establishments to sponsor community events that are not associated with alcohol. If there was an increased capacity by our local law enforcement, there would be an increased ability to monitor who was buying alcohol at community events, and there could be an establishment of some restrictions on how alcohol was sold at these events. Pershing County – The bar business seems to operate with their own set of standards and rules within the community, and this fact is part of the contributing factor to the promotion of alcohol use in the community. Increased capacity by law enforcement is needed to address this “standard” in the community . Lander County  - No information was provided to data specialist.

4.
What capacity strengths and gaps have you determined to already exist in your project and community in relation to this intervening variable and its contributing factors? Humboldt County – The capacity to address the promotion of alcohol use in the community is limited by the low number of law enforcement officers that are available to help with school programs and other community events. In addition, the outlying areas of the county are even more restricted in the number of law enforcement officers that are available to their communities. Beverage server training has been offered the in past, however there was a lack of participation by the establishments in the community and it is felt that with increased beverage server training, the awareness of how the promotion of alcohol use in our community affects underage drinking can be increased. Pershing County – Beverage server training has been used in the past, however there must be an increased use of this training to create a better sense of awareness in the committee with regards to the promotion of alcohol use and its affects on underage drinking. Lander County  - No information was provided to data specialist.

5.
Please provide an initial/draft work plan with benchmarks that will successfully create the capacity needed to address this intervening variable. This initial work plan will eventually become a core component of your strategic plan. Humboldt County – The work plan should include: a media campaign designed to address all issues of underage drinking and the problems of drinking and driving, as well as the consequences, establishment of community education programs, and parenting programs that include all ages of youth and their parents. All programs and efforts need to increase the number of people involved from the tribal community and outlying communities. Pershing County - The work plan should include: a media campaign designed to address all issues of underage drinking and the problems of drinking and driving, as well as the consequences, establishment of community education programs, and parenting programs that include all ages of youth and their parents. All programs and efforts need to increase the number of people involved from the tribal community and outlying communities. Lander County – No information was provided to data specialist.
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To complete this report, use information you have developed since the SPF Capacity training, any data collected in a readiness survey, and other relevant information or decisions developed by your project steering team.  Please provide the source for any data included in your report.  All answers that follow should refer only to the Intervening Variable under discussion in this one report.
1.
Please briefly summarize your assessment findings and conclusions about this intervening variable. The Tri-County area has determined that this intervening variable does not have a significant impact on the community. Many of the stores offer discount pricing of alcohol, as well as the local casinos and bars, however, it is felt that no matter the pricing of alcohol, youth will continue to drink what is the cheapest or most available to them. 

2.
What are the “contributing factors” that “create” this intervening variable in your community? Humboldt County – The contributing factor of low or discount pricing of alcohol is directly linked to the following: the education of the community and how it perceives alcohol advertising and pricing, and its affect on underage youth, the lack of consistent beverage server training, and happy hours at bars and casinos that might promote youth to attempt in underage drinking in their establishments. Pershing County – Contributing factors for this intervening variable include: happy hours in bars and casinos that promote underage youth to attempt to drink in their establishments, and youth attempting to purchase alcohol at stores with discounted prices. Lander County  - No information was provided to data specialist.

3.
What capacity do you need to impact this intervening variable, and to impact any specific contributing factors that require skills that are distinct from others for this intervening variable? Humboldt County – Bar owners and casino owners need to be included and active in the coalition’s efforts to address underage drinking and to help in community education efforts. Pershing County – The local bars and stores need to be brought to the table to discuss the issues and then to engage in the planning of policies and procedures that could be changed to address the problems of underage drinking. Lander County  - No information was provided to data specialist.

4.
What capacity strengths and gaps have you determined to already exist in your project and community in relation to this intervening variable and its contributing factors? Humboldt County – There is no requirement for beverage servers to be trained, therefore this increases the risk of underage youth to drink during happy hours or to able to purchasing alcohol at low or discount prices. Pershing County – There is no requirement for beverage servers to be trained, therefore this increases the risk of underage youth to drink during happy hours or to able to purchasing alcohol at low or discount prices. Lander County  - No information was provided to data specialist.

5.
Please provide an initial/draft work plan with benchmarks that will successfully create the capacity needed to address this intervening variable. This initial work plan will eventually become a core component of your strategic plan. Humboldt County – There needs to be an increased number of community education programs and increased beverage server training to understand how discount or low pricing affects underage drinking in the community. Pershing County – There needs to be an increased number of community education programs and increased levels of beverage server training to understand how discount or low pricing affects underage drinking in the community. Lander County  - No information was provided to data specialist.
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